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Making Conservation Second Nature 

40% of world’s fish catch is from 
small, non commercial vessels

Individual 
consumers

Corporate 
Leaders

Int’l Trade 
Regulators

National 
Gov’t

Local 
Communities

ca. 50% of agricultural producers in 
developing nations are small scale farmers 

55% of the world’s flora and fauna 
are found in just 5% of its land area…
A wide spectrum of behaviors to change

Local Communities’ Disproportionate Influence on 
Biodiversity

Home to the poorest, most natural resource  
dependent people on Earth
25% of all greenhouse gases caused by 

deforestation, where communities involved

$7 billion

$40 million on community 
engagement

$1 billion

Total 
spending 
globally

Spending 
in tropics

2005

Creatively selling conservation Once upon a time, it was 
NOT second nature
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Potorono Forest,
Mount Sumbing,

Central Java

habitat for javan
hawk eagle 
(Spizaetus
bartelsi)

water catchment 
area for hundreds 
settlements with 
over 1 mio people

> 1,000 
species 
of plants

Illegal logging

Forest conversion

Fuelwood collection
• 8 villages, 4,000 

households
• > 20,000 m3/month

Threats PANJI ANOM
Local Conservationist

Specific conservation 
messages  

Raise awareness and changing behavior

Building local 
constituent

Remove barrier –
provide alternative

102%
increase in community members who 

know the importance of the forest

5,000
volunteers to protect the forest and

rehabilitate almost 1,000 ha degraded area

70%
reduction in fuelwood consumption of

the biggest village (~ 1,000 m3 / month)

Panji’s Pride Campaign achieved 

at no cost to the farmers
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Sulisak’s campaign in Nam Kading Protected Area, 
led to establishment of the largest fish conservation 
area

In Plateaux Bateke National Park, Gabon, Michel’s campaign 
resulted in reduction of bushmeat consumption and 
collaboration between local communities and authorities against 
illegal hunting

Morne Farmers’ campaign in 116,000 km2 Succulent Karoo 
Hotspot resulted in reduction of overgrazing and establishment 
of 1,220 hectares as a private reserve

Salvador’s campaign in Sierra de Manantlán Biosphere 
Reserve, Mexico reduced fire incidents up to 78% (from ca. 750 
to ca. 160); recently launched 2nd campaign that establishes 
Mexico’s largest community recycling program

In Palawan, Philippines, two forested areas important as habitat
for Philippine Cockatoo and pond turtle were declared as 
municipal protected areas following Indira’s campaign; reduction 
of slash-and-burn agriculture by establishing fruit and vegetable 
farm

Tisna Nando was named as “Time Asia Eco-Hero for the 
Year”

Some lessons learned

Local communities’
role is critical 

Small investment
high impact

Need to scale-up

www.rareconservation.org


