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Vietnam-German Forestry Programme

Component 2: Processing, 
Trade and Marketing of Forest Products 

(PTM)

Overall Objective of the Forestry Programme

Improved efficiency and sustainability of forest 
management and the forestry industry in Vietnam 
Three Components
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Vietnam Furniture Status

• 1600 Wood & furniture 
factories export to 120 
countries.

• Factories distribution:
– Concentrated in HCMC, 

Binh Duong, Dong Nai, Binh
Dinh, Daklak, & Quang Nam 
– Da Nang.

– 10% in Northern VN. 

• Foreign investment:
– 200 FDI Companies 

contribute 56% to the 
furniture export. 

Furniture export from Vietnam
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Vietnam timber processing and import
Corruption and suspicious logging 

activity

Source: Seneca Creek Associates 
and Wood Resources
International (2004).



2

Component Processing, Trade & Marketing 
Activities

• Training network and technology transfer
• Advice on standards and quality control 
• Information management and marketing

• Wood materials
• Guide to for reading technical 
drawings
• Quality Control

• Basic of assembling techniques
• Equipments and tools for   
assembling
• Sufrace treatments/decoration

• Circular  saw
• Bench saw
• Moulding machine
• Planing machine
• Finger joint machine
• Tenoning and mortising machines
• Drilling machine
• Hand machine

Part 1: The basics of wood 
processing

Part 2: Operation of machines for 
cutting and forming items

Part 3: Assembling and 
finishing

Modular Training ProgrammeProcessing, Trade and Marketing
Of Forest Products in Vietnam

Worker  Level Advanced Level

• Advanced technical drawing

• Advanced Quality Control

• Timber drying

• Tools sharpening

• Timber classification: round and      
sawn

• Advanced surface treatment

• Window/door production

• Furniture construction and design

• Working with veneer

• Manufacturing pocess

• Edge glue panel board

•Chain of Custody 
Training (COC /FSC)

• Machine maintenance 
and repair

• Middle mangement 
Training

• Quality Control –
Standards

• Work Safety

• Basic Marketing Tools

Management Level

Example Work safety Design solid wood indoor furniture 

• Jointly with WWF, the project 
primarily strengthen the 
existing WWF-Vietnam Forest 
& Trade Network to promote 
the utilisation and marketing 
of wooden products from 
suistainably managed 
sources certified by FSC. 

Information management and marketing Vietnam Forest & Trade Network

The first VFTN participants were 
recruited in 2005.
Today VFTN has 7 participants from 
leading wood processing & trading 
companies with:
Volume of wood processed about        
200,000 m3/year.
Volume of traded wood about 100,000 
m3/year.
Volume of exported furniture about 10,000 
con/year.
Export value about USD 150 million/year.
13 other companies are applicants to be 
VFTN participants.
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ANNUAL THIRD PARTY CB AUDIT

VFTN STAFF MONITORING VISITS

Environmental Status National survey wood processing industry

7/08 -8/08
9 /2008

Data analysis and report
Workshop

2/08

5/08- 7/08

Implementation
Pilot survey Qunag Binh 35 enterprises 
Main Survey in Binh Dinh, HCMC 
area and Yen Bai with 450 enterprise

11/07–12/07Preparation

Time
Implemented by MARD PD, EU-
FLEG/WB, GTZ

• General status of the industry (number 
of enterprises, sizes, raw material 
sourcing, processing capacity, material, 
labour, finance…)

• Support Needs assessment

• Establish monitoring system with 
primary data for decision making on 
provincal and national level

National Survey Wood Industry (EU/FLEG-
WB) Objectives

• Configuration for Web based application using the 
database server in MARD Forestry Department

Database Configeration

Sources of raw material

Contact information:

Vietnamese – German Forestry Programme
Component 2 –
Processing, Trade and Marketing of Forest Products

No. 16 Thuy Khue Street
Hanoi, Vietnam
Tel: 0084 4 728 0771 – 3
Fax: 0084 4 7280774
Email: ptm.fp@gtz-vietnam.com.vn
Website: www.ptm.org.vn


